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Alec has more than 32 years of service in procurement, quality and supplier development 
with General Motors. Alec has applied his experience in launch and readiness activities to 
bring on new product introductions fl awlessly and on a timely basis.  He has been actively 
involved with quality improvements and scrap reduction initiatives and has assisted OEMs 
with tool transfers from one facility to another without interruptions. Alec is fl uent in 
Portuguese, Spanish, Russian and Ukrainian.

Alec is known for his ability to assist fi nancially troubled companies. An expert in operations 
improvement and crisis management, he is a skilled negotiator who can resolve complex 
situations while delivering solutions.  He has demonstrated performance in supply 
chain management, alliance management, turnaround operations, recruiting and team 
development.

As a senior operations professional at BBK, Alec has participated in numerous plant 
turnaround initiatives with distressed companies. He has successfully worked with clients to 
eliminate any potential of downtime and has focused to avoid any production interruptions 
during the restructuring period.

Professional Experience

Prior to accepting a position with BBK, Alec served GM as Executive Director of Worldwide 
Purchasing and Order to Delivery. In this position he directed day-to-day operations while 
improving a bankrupt supplier’s performance with GM. The focus was on manufacturing, 
launch execution, production control, quality, constraint management and communications.   
He partnered with the CEO/COO to consolidate operations, ensuring successful product 
launches while achieving the plant’s schedule and quality requirements. 

As Executive Director in Tokyo, Alec directed 17 team members from various GM global 
operations. He supported Isuzu’s turnaround, partnering with Isuzu’s Executive VPs of 
Engineering, Manufacturing and Purchasing Operations to form a continuous improvement 
team.  

Prior to Tokyo, Alec served as Executive Director of Global Supplier Quality and 
Development. In this position he directed global supplier quality activities to ensure quality, 
warranty and timely product launches.  As Group Director of Purchasing and Quality for GM 
Small Car Operations, he directed procurement and supplier quality activities with an annual 
purchase value of $14 billion. 

Alec also held the position of Vice President, Purchasing/Supplier Quality at Saturn 
Corporation, where he directed procurement activities for primary materials including 
machinery and equipment, information technology services and marketing programs with 
an annual purchase budget of $7 billion. 

Education and Certifi cations
• Bachelor of Science, Business Administration, Loyola University, Chicago
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Background 

• Crisis Management

• Interim Management

• Operations 
Management

• Performance 
Improvement

• Procurement and 
Supply

• Program Launch

• Quality Control

• Restructuring

Industry Expertise

• Agriculture

• Automotive

• Outdoor Power 
Equipment

• Heavy Industries 
- Transportation


